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OECD Call for tenders "Leadership Development Programme" 

100001351 

Questions/Answers 

 

 

 

In the ToRs (page 10) it is mentioned that the size of the group is limited to 50 participants for the 
module 1 and 20-60 participants for the module 2. Could you please clarify the program has to be 
intended as a training course to be delivered by a Trainer or rather as a series of lectures on the 
state of the art of Leadership to be delivered by an Academic? The programme will be a combination 
of the teaching method you indicated. For Module 1, this will rather be an in-person training course 
lasting for four days delivered by a trainer – while the delivery can be shared by several trainers, the 
Academic Director should monitor the overall structure of the programme as well as its quality. 
Module 2, in contrast, will be a series of half-day lectures provided by various speakers in parallel.   
  
Could you please share more details on the profiles requested for the “Academic Director” and the 
“Instructor”. Both Academic Director and Instructor must have an excellent record as researcher in 
order to fully understand the academic aspect of the programme, and to keep abreast of the latest 
developments in the field of leadership. In addition, Academic Director is responsible for co-
ordinating and facilitating the entire programme, identifying areas of improvement, monitoring the 
quality of both modules 1 and 2, and keeping the programme successful. Prior experience in 
managing an executive education programme would be an advantage. 
 
Do you expect to have in July/August a session with 50 participants or several parrallel training 
sessions on for 12-15 participants each? We expect to have in July/August a session with 50 
participants maximum – this will be Module 1 of the proarmme.  

Do You have Your own training room with flipchart, beamer etc.? Yes, I confirm we have our own 
basic facilities such as flipcharts and pointers. If you would like to bring specific materials, we may 
have to ask you to ship to our premises prior to the programme. 

Is there any maximum hours per group according to lots 1, 2 and 3? There is no maximum hours per 
group set in Modules 1 and 2 of the Call for Tender. Module 1 is set to be four full days, and Module 
2 will be a combination of half day seminars. 

Could we please receive the past programme outline to understand what was covered? 
Unfortunately we cannot provide you the outline itself - rather, we would like to ask each proposal 
to come up with the possible areas of subject based on specified list of competencies. 
 
What kind of teaching pedagogy works well with this audience (e.g., lecture, case, experiential 
exercise, a mix, etc.) It is typically a mix of all these teaching style, including role plays and 
simulations 
 
Could you please explain why it is important for you to have” tenured faculty members only” for 
delivery in Module2 ? There are several reasons for this requirement, including: 1) to harmonize the 
condition of proposal; 2) to measure the commitment and capacity of service provider; 3) since this 
is the condition we use should we decide to individually contract the faculty of module 2. 
 
Could you please clarify : “Each course will be offered twice, both in the morning and afternoon” : 
Does it mean 2 or 4 parallel sessions per day ? Yes we confirm it will be the same session  
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Could you please clarify the  total number and level of participants joining Module 2 in addition to 
participants  from Module 1 ? maximum of 60 participants, with 5 sessions in parallel and organized 
in both the morning and the afternoon – this will make the total number around 600 people. The 
level of participants is likely to be more diverse (staff members with competency level 3 to 5) than in 
Module 1  
 

The specification requires us to provide a project plan; we know that the programme for Module 1 

combined with Module 2 will be 4 to 5 days long and that it will take place during July or August 

2016. Please could you let us know when the contract is likely to start in order to give us a better 

idea of timelines? We expect to sign the contract with the future provider by February 2016, in order 

to allow at least 4 to 5 months for programme design and preparation for roll-out.  

Please confirm the target audience for this programme in terms of roles, departments and 

qualifications? The target audience for internal OECD participants will be mid-managers (equivalent 

to level 4 in our competency level) likely to be promoted to senior managers (competency level 5) in 

the next 18 to 24 months, or senior managers recently promoted and in need of leadership 

development opportunities. External participants have more or less an equivalent profile. 

The selection process for participants to attend the ‘Leadership Development’ programme from 

2016 onwards? This is conducted as a combination of decision made at a selection panel in the 

corporate level, as well as nomination from supervisors. 

Are the 'high potential staff/ emerging leaders' classified as Level 3 and Level 4 as per the 
competency framework?  They are categorised as level 4 
 
Hence, is the objective to move Level 3 and 4 staff towards fulfilling the Level 5 criteria? To move 
level 4 staff to level 5, or to strengthen the leadership competencies for staff recently promoted to 
level 5 
 
Article 1.3.3 and Article 2 imply that the prices of transport and hotel must be included despite 
natural changes in the prices over time? Yes this information is required but an estimate as of now 
will suffice – we understand this is subject to natural changes.  
 
Does OECD wish to have prices for 1 year; 3 years and 5 years subsequently according to Article 2.3 
We would like to know the price per year, or per round, given the possibility of holding two rounds 
in case of growing demand 
 
Is OECD planning to take responsibility for all costs associated with venue hire, audio visual and 
catering? Yes the OECD will take care of all these services, including the associated costs 
 
The specification highlights 6 core competencies for Module 1 out of the 15 core competencies 
highlighted; how and why did the OECD select these 6 core competencies? Are these 6 core 
competencies a priority for OECD? The 6 core competencies were chosen based on the results from 
executive interviews conducted in the past. We are open to change or modify them once the service 
provider is chosen. 
 
OECD has provided 4 examples of courses for Module 2; how and why did OECD select these and are 
there other Module 2 examples that OECD thinks are relevant? Examples were chosen based on the 
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feedback from participants to the past programme. Again, this will be finalised once the service 
provider is chosen. Also, the topics of module 2, at least some, will likely to change every year. 
 
Which organisation delivered the Emerging Leaders Programme over the past 3 years? Wharton 
School, University of Pennsylvania 
 
Can OECD provide a big-picture of the entire 'emerging leaders process' which wraps around this 
programme? Majority of nomination to the senior leadership role is through open competitive 
process. For OECD’s case, the balance of internal and external nomination is 50/50 
 
What are the objectives and strategy for OECD going forwards? One direction is to further look 
outward, in other words strengthen the ties with non-member countries (notably our key partner 
countries). Another is to leverage more our work we provide to G20. 
 
Is OECD able to provide contextual insights (unique to OECD) into the competencies? Some of the 
highlights of our Organisation are: not-for-profit (mission driven); inter-governmental organisation; 
international mix of employees and stakeholders; highly analytical (data driven) environment   
 
The annex document “Competency Framework” describes the different core competencies adapted 
to each employee level. When thinking on the program participants, and knowing that there will be 
people attending from outside the OECD, could you please specify what will the level of the 
participants be? Which are you considering to be the main challenges they are facing? The main 
objective of the programme is to facilitate the participants to acquire all relevant competencies in 
level 5. In the OECD context, the targeted audience will therefore be those currently in functions 
requiring level 4 competencies, yet aspiring for functions in the next competency level, or those who 
are recently promoted to functions that require level 5 competencies, and are looking for 
opportunities to fully acquire them. The external participants are typically also having similar profile, 
and facing the same challenges and needs. 
 
What will be the nationality and location of work of the expected participants and their areas of 
expertise? The majority of the participants are either from other international financial institutions 
(IFIs), located worldwide, or one of the national civil services, irrespective of the country’s OECD 
membership. Their areas of expertise also vary, yet tend to be in one of the activities that the OECD 
operates (e.g. macroeconomics, global relations, environment, education, governance, tax policy, 
trade and investment, banking, and corporate services). 
 

Are we as a bidder responsible for paying for the venue, accomodation of participants, catering, 
flights, etc. Or does our offer only consist of "our" costs for offering the training? We confirm the 
service provider shall quote the costs of the programme itself, excluding the elements you stated. 
The OECD will be responsible for arranging the venue and catering, and each participant (or the 
sending organisation) will bear the costs of accommodation and travel. 
 
 


